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D Duration l Start Finish Name 2003 12004 [2005 12006 12007
Jan | Feb Mar Apr May Jun Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug
1 139 days Mon 1/20/03 Thu7/31/03' HES Roof Replacement Project %
2 30 days Mon 1/20/03 Fri 2/28/03 Develop Specifications and Bid Package
3 20 days Mon 3/3/03 Fri 3/28/03 Bid Period
7 22 days Tue 4/1/03 Wed 4/30/03 Bid Award
5 40 days Mon 6/16/03 Fri 8/8/03 Construction Period —
3
7 77 days Thu 5/1/03 Fri 8/15/03 HES Playground Paving Project Ei
B 23 days Thu 5/1/03 Mon 6/2/03  Develop Specifications and Bid Package
9 1 day Tue 6/17/03 Tue 6/17/03 Bid Period h
[ 10 | 1 day Wed 6/18/03 Wed 6/18/03 Bid Award i
N 5 days Mon 8/11/03 Fri 8/15/03 Construction Period ‘i
12
[ 13| 436days Wed 1/1/03 Wed 9/1/04 High School Fields Project
[14 | 33 days Wed 1/1/03 Fri 2/14/03 | Develop Project Scope (District)
[15 | 16 days Mon 2/17/03 Mon 3/10/03 Issue RFP - Design Services
[ 16 | 5 days Tue 3/11/03 Mon 3/17/03 | Interview and Select Designer
[ 7 | 1 day Tue 3/18/03 Tue 3/18/03 Award Design Contract
[ 18 | 13 days Wed 3/19/03 Fri 4/4/03 Needs Assessment
[ 19 | 10 days Mon 4/7/03 Fri 4/18/03 Schematic Design Phase
[20 | 11 days Mon 4/21/03 Mon 5/5/03 | Design Development Phase
[ 21 | 36 days Tue 4/1/03 Tue 5/20/03 DSA Approval Fields
[ 22 | 22 days Tue 5/6/03 Wed 6/4/03  Construction Document Phase
|23 | 7 days Thu 6/5/03 Fri 6/13/03 Bid Document Phase
24 29 days Mon 5/5/03 Thu 6/12/03  Document Quality Control Review —
| 25 | 28days Mon 6/23/03 Wed 7/30/03 Bid Period N
|26 | 3 days Thu 7/31/03 Mon 8/4/03 Bid Award
| 27 | 278days Mon 8/11/03 Wed 9/1/04 Construction Period
|28 | 128days? Wed 9/1/04 Fri 2/25/05 Maturation Period i -
[29 | 1day? Mon 2/28/05 Mon 2/28/05 Fields Opened T
30
[ 37 | 145days Mon 2/2/04 Fri8/20/04 Fitch Interim Housing Project [
[ 32 46 days Mon 2/2/04 Mon 4/5/04 | Design DSA Approvals
[ 33 | 5 days Mon 4/12/04 Fri 4/16/04 Move 6 Buildings HES/Foss
B 10 days Mon 4/19/04 Fri 4/30/04 Bid Summer Hook-up Work
[ 35 | 40 days Mon 6/14/04 Fri 8/6/04 Summer Moves and Building Prep
|36 | 10 days Mon 8/9/04 Fri 8/20/04 Move Day Camp
37
[ 38 | 723days Wed 2/12/03 Fri 11/18/05 Smith Robison Gy obby |
[39 | 43 days Wed 2/12/03 Fri 4/11/03  Develop Project Scope (District)
[40 | 16 days Mon 4/14/03 Mon 5/5/03 | Issue RFP - Design Services
[41 | 4 days Tue 5/6/03 Fri 5/9/03 | Interview and Select Designer
[ 42| 1day Wed 5/21/03 Wed 5/21/03  Award Design Contract
[ 43 | 68 days Thu 5/22/03 Mon 8/25/03 | Programming
| 44 | 83days Tue 8/26/03 Thu 12/18/03 | Schematic Design Phase j !
| 745 | 20days Fri 12/19/03 Thu 1/15/04 Design Development Phase
[ 46 | 30 days Fri 1/16/04 Thu 2/26/04  Construction Document Phase
| 47 | 80days Fri 2127/04 Thu 6/17/04 Document Quality Control Review
[ 48 | 80 days Fri 2/27/04 Thu 6/17/04 DSA Approval it 1
"9 |  23days Mon 5/2/05 Wed 6/1/05 Bid Period ‘E
[ 50 | 1 day Thu 6/2/05 Thu 6/2/05 Bid Award h
51 115 days Mon 6/13/05 Fri 11/18/05 Building Construction Period — |
52
|55 | o7séms  Wenizzoz  FisRsos itch Mountain Elementary School -
|54 | 245days Mon 12/2/02 Fri 11/7/03 | Develop Project Scope  (District) N
55 16days  Mon 11/10/03 Mon 12/1/03 | Issue RFP - Design Services
| 56 | 5 days Tue 12/2/03 Mon 12/8/03 | Interview and Select Designer
|57 | 1day  Wed12/17/03  Wed 12/17/03 Award Design Contract
| 58 | 43days Mon 9/22/03  Wed 11/19/03 ED Spec Phase —
| 59 | 90days  Thu12/18/03 Wed 4/21/04  Schematic Design Phase ] o
[ -
60 85 days Thu 4/22/04 Wed 8/18/04 Design Development Phase j N
61 40 days Thu 8/19/04  Wed 10/13/04 Construction Document Phase
| 62 | 80days Fri 10/1/04 Thu 1/20/05 Demo Old Fitch Mountain
|63 | 19days  Thu 10/14/04 Tue 11/9/04 Bid Document Phase
| 64 | 121days Fri 10/29/04 Fri 4/15/05 DSA Approval — |
| 65 | 90days  Wed 11/10/04 Tue 3/15/05 Document Quality Control Review it
[ 66 | 5 days Mon 4/18/05 Fri 4/22/05 Prepare Bid Documents
[ 67 | 7 days Mon 4/25/05 Tue 5/3/05 Bid Period
| 68 | 5 days Thu 5/12/05 Wed 5/18/05 Bid Award =
69 317 days Thu 5/19/05 Fri 8/4/06 Building Construction Period |
70
[ 71 | 975days Mon 7/21/03 Fri4/13/07 Healdsburg Elementary School K. q
72 | 40days Mon 7/21/03 Fri 9/12/03 Develop Project Scope (District)
|73 | 13 days Mon 9/15/03 Wed 10/1/03 | Issue RFP - Design Services
|72 | 1day  Thu10/23/03 Thu 10/23/03 | Interview and Select Designer
|75 | 1day  Wed11/19/03  Wed 11/19/03 Award Design Contract |
76 14 days Fri 9/3/04 Wed 9/22/04 Programming
[77 | 73days  Wed 12/15/04 Fri 3/25/05 | Schematic Design Phase
[ 78 | 45 days Mon 3/28/05 Fri 5/27/05 Design Development Phase
[ 79 | 75 days Mon 5/23/05 Fri 9/2/05 Construction Document Phase T
[ 80 | 10 days Mon 9/5/05 Fri 9/16/05 Bid Document Phase :E
|81 |  80days Mon 9/5/05 Fri 12/23/05 Document Quality Control Review [
[ 82| 105days Mon 11/7/05 Fri 3/31/06 DSA Approval I |
83 20 days Mon 4/3/06 Fri 4/28/06 Bid Period |
| & | 5 days Mon 5/1/06 Fri 5/5/06 Bid Award 0
85 275 days Mon 6/12/06 Fri 6/20/07 Building Construction Period I
86
| & | e%ssast  Men2204 SIS Healdsburg Elementary School HVAC I ———
|88 | 43days Mon 2/2/04 Wed 3/31/04 Develop Project Scope (District)
B 16 days Fri 4/2/04 Fri 4/23/04 Issue RFP - Design Services
[ 90 | 4 days Mon 5/3/04 Thu 5/6/04 | Interview and Select Designer
[ o1 | 1day Wed 5/19/04 Wed 5/19/04  Award Design Contract
e 10 days Thu 5/20/04 Wed 6/2/04 Needs Assessment
|93 | 25days Thu 6/3/04 Wed 7/7/04 Schematic Design Phase
[oa | 44 days Thu 7/8/04 Tue 9/7/04 Design Development Phase
|95 | 24days Wed 9/8/04 Mon 10/11/04  Construction Document Phase
[ 96 | 18days  Tue 10/12/04 Thu 11/4/04 Bid Document Phase
| o7 | 50 days Fri 11/5/04 Thu 1/13/05 Document Quality Control Review
[ 98 | 80 days Fri 11/5/04 Thu 2/24/05 DSA Approval
[ 99 | 19 days Fri 2/25/05 Wed 3/23/05 Bid Period
[ 100 | 1 day Thu 3/24/05 Thu 3/24/05 Bid Award
[ 101 | 55 days Mon 3/28/05 Fri 6/10/05 Material Approval & Procurement
| 102 |  45days Mon 6/20/05 Fri 8/19/05 Construction Summer 05 -HVAC Fire Alarm i
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